Business Plan

Company Name:………………………………………

1. What is the nature and purpose of your business?
What benefit are you providing or what problem are you solving?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. What is the background of the business concept?
How does your idea take advantage of the cultural landscape we outlined on the board? People behave and ‘consume’ in a variety of ways in the 21st Century, how does your business idea fit with consumer habits?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. What is your current business position?

What have you achieved so far to implement your ideas?

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. What still needs to be done?

What do you still need to do to implement your ideas?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. What is your competitive advantage?

Without some point of difference from competitors you cannot hope to survive long in business. So what exactly is your competitive advantage? Try to avoid generalised words like 'quality, 'service' or 'price' in describing your competitive advantages. Everyone uses these terms. Can you be more specific about why customers should deal with you and not others?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. Convince a Cynic.

There will always be someone to tell you they think your ideas will not work. Tell a cynic why they are wrong.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
7. The Industry.

Describe briefly the characteristics of your industry. Have there been any new developments in technology? Is your area of the industry local, national or international? Is the market flooded with competitors doing similar things to you? Is it an established industry or is it likely to disappear any time soon?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8. How are your products or services produced?

If you are providing products, how do you get hold of them? If you are providing a service, what do you need in order to provide that service and how do you get hold of what is needed? (Skilled Staff, Software, Equipment, Space)

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

9.  Market Research.

What evidence do you have that people will buy your product or service? Outline the evidence you have gathered as market research on potential customers. (Success of similar types of business etc.)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

10.  What is the profile of your target audience?
Outline the main types of people or businesses that will buy from you. Be as specific as you can. Rather than: 'everyone in my town'; narrow this down to: 'mothers within a 15 mile radius of my location'.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

11. Who are your main competitors?
Describe businesses that are likely to compete with you for customers. Give specific examples.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

12. How will you promote your business?

Outline your promotion ideas to make potential customers aware of your business. Explain why you think these will work. Be comprehensive and imaginative.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

13. How will people buy your goods or
services?


Will customers contact you directly, walk into your shop, pay you online through a website? Why do you think your choice is the best option?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

14. What skills do you have within the company that will assist the running of your company?

Staff Experience, College Courses etc…

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

15. Recruitment.


Outline what members of staff you will need for your venture if you don’t have all the skills required to do everything. This doesn’t have to mean full-time staff, it could be freelancers you get in to do work as and when needed (eg. Graphic Designer or Accountant).
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

16. Use the template on the next page to work out (in pencil or pen) a basic cash flow forecast for a typical working month.

This is a VERY basic cash flow forecast template and will only produce a pre-tax forecast.

	INCOMINGS
	£

	Sale of Goods or Services
	

	Other Income
(loans, investments)
	

	OUTGOINGS
	

	Wages
	

	Overheads (Rent, Power etc…)
	

	Marketing
	

	Repayment of Loans
	

	Materials and Stock
	

	Other Payments
	

	
	

	
	

	TOTAL (Incomings – Outgoings)
	


