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	Create a MUSIC Business Plan

	In this assessment you will have opportunities to provide evidence against the following criteria. 
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	Criteria reference
	To achieve the criteria the evidence must show that 
the student is able to:
	
	Task no.
	
	Page numbers

	P4
	Create a business plan that partially meets the needs of a service or product
	
	T1&2,3
	
	P2

	M4
	Create a business plan that fully meets the needs of a service or product
	
	T1&2,3
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	Assignment title
	The Music Business Plan (Live Music Business)

	The purpose of this assignment is to: To understand how to generate a Business Plan



	Scenario 

It is likely that through your performing careers you will be involved in touring.  It is important you understand how a tour is made viable.  

Task 1 You are now to produce a business plan for a part of the live music sector.  It could be for any area such as tour vehicles, backline hire, a venue or a service associated with the live music sector.  This plan is to be produced in pairs or individually.

As part of this you will be required to produce the following:

· Financial budget

· Business plan

· Marketing strategy

Your work should demonstrate that you can create a business plan that completely and in detail meets the needs of a service or product 


	Task 2 Use notes from class and research.



	Task 3 Collate & extend on this information making sure that you include the following fields:

· Finance

· Business Overview

· Marketing Strategy

	Sources of Information

1. Barrow C and Barrow P – The Business Plan Workbook (Kogan Page, 2005) ISBN 978-0749443467

2. Hutchison T, Macy A and Allen P – Record Label Marketing (Focal Press 2006) ISBN 978-0240807874

3. Levine M – How to Be a Working Musician: A Practical Guide to Earning Money in the Music Business (Billboard

4. Books, 1997) ISBN 978-0823083299

5. Music Managers Forum – The Music Management Bible (Sanctuary, 2003) ISBN 978-1844920259
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